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Message from Customer Services Director

Whilst we are still in the midst of a cost-of-living crisis
at home and further afield, countries are experiencing
everything from extreme weather events, conflicts and
on-going Covid related challenges, here at Laleham we
would like to continue to work with you to meet your
requirements against this background.

Ensuring sustainability of the supply chainis our priority, together with I N T H I S E D ITI O N

working on supporting at-risk materials with forward order underwrites,
and in partnership on understanding your forecast requirements to

mitigate challenges. Thisis a key time to ensure we can foster growth with CUSTOMER SATISFACTION
new products and sustain organic growth with your market intelligence SURVEY RESULTS

over the coming months and we look forward to continuing to work
together. \/ F:__f EXTENDED PRODUCER
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CUSTOMER SATISFACTION SURVEY RESULTS

Thank you again to those of you that took the time to respond to our request for feedback via the annual customer satistaction survey. We are
pleased to report that we have maintained average scores of 4+ out of 5 across the board. There are certain customer specific suggestions tor
opportunities for us to improve and these will be reviewed and implemented where possible.
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Some of the feedback we received with regards to the NP| team, was that

there was some confusion over the role difference of a Project Coordinator

and Project Manager and meetings have sometimes felt disjointed. We

have listened to that feedback and decided to simplify the structure and Ifany of our customers would like the opportunity to talk further
customer touch points. Moving forwards, each customer will have a single about the customer service they receive, please reach out to
point of contact for managing projects and we have bolstered the team to Vicky Hart (vhart@laleham.com).
allow for more NPI Project Managers. The role of Coordinator no longer exists.

This willmean our Project Managers will own and manage all NPD and any

existing product changes. Handover of accounts are in the process of taking

place and if your team is changing you will be notified.



Laleham will be providing all EPR data in
a single report format to customers on
a 6 monthly basis to cover the differing
reporting requirements for both large and
small ‘'organisations’ as classified within EPR
" egislation. The report will provide detail of all
' - packaging components consumed against

Extended Producer orders shipped within the reporting period

T T T JINGA 1M ETg ¢ and will detail material classification & specific

of waste strategy component weights plus packaging type.

EXTENDED PRODUCER
RESPONSIBILITY UPDATE

As a contract manufacturer, Laleham will support our customers
in relation to the Extended Producer Responsibility (EPR) for
Packaging legislation, by providing specific packaging material
usage data within the defined EPR reporting periods to inform
‘producers’ final reporting requirements.

We have communicated our progress to align our internal

systems with the evolving legislation requirements to our

customers over the last 12 months via previous newsletters See below links to GOV.UK website regarding EPR tor Packaging with useful tools to
and we are pleased to advise that we now entering a data guide your submission requirements.

review and update phase in readiness for provision of our
first customer reports. Reports capturing data from the first
reporting period (1st Jan ‘23 — 30th June "23) will be shared https:/www.gov.uk/guidance/packaging-waste-prepare-for-extended-producer-
with customers in Aug/Sept ahead of the reporting window responsibility#check-if-you-need-to-report-nation-data

deadline (closes 1st October '23)

https:/www.gov.uk/guidance/check-it-you-need-to-report-packaging-data

https:/www.gov.uk/guidance/packaging-waste-prepare-for-extended-producer-
responsibility# collecting-and-reporting-your-packaging-data
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https://www.gov.uk/guidance/check-if-you-need-to-report-packaging-data
https://www.gov.uk/guidance/packaging-waste-prepare-for-extended-producer-responsibility#check-if-you-need-to-report-nation-data 

https://www.gov.uk/guidance/packaging-waste-prepare-for-extended-producer-responsibility#check-if-you-need-to-report-nation-data 

https://www.gov.uk/guidance/packaging-waste-prepare-for-extended-producer-responsibility#collecting-and-reporting-your-packaging-data
https://www.gov.uk/guidance/packaging-waste-prepare-for-extended-producer-responsibility#collecting-and-reporting-your-packaging-data

ENVIRONMENTAL UPDATE

An end of year update to summarise some of our environmental activity.
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Environmental Update
FOC tonnes April 2023

of our waste was re-used
C(J that's equivalent to 50 Promoting eco-friendly business practices
Giraffes ° for all our stakeholders
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*using industry standard calculations + using baseline year of 2019, 1. Kirkham site, 2. Kirkham and Alton site, 3. Kirkham, Alton and DP 4. Kirkham and DP
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y 4V 4 |BSEN ISO
14001:2015

1SO 14001

Back in March, we had our stage 2 audit for ISO14001 Environmental ' B R I TI S H
management standard. This was completed by a member of the British

saftety council and we were certified across all 3 sites — Kirkham, Alton and
Morecambe.

SAFETY

The Standard is a new ISO standard for the business and the first group

certification. l l
V & & |50 15045001

' BRITISH 4500 1 20 1 8 Also in March, we had our ISO45001 Health and Safety management
system audit at our Kirkham site conducted by a member of the British

SAF ETY safety council.
CO U N C L The auditor was very complimentary of the site standards and of the

colleagues he met during the visit.
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Copyright © 2023 Laleham Health and Beauty Ltd. All rights reserved.

Our mailing address is: Sycamore Park, Mill Lane, Alton, Hampshire, GU34 2PR. United Kingdom.
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www.laleham.com
https://www.linkedin.com/company/laleham-health-and-beauty/mycompany/?viewAsMember=true
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